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Students - A Population that Reflects the Real World



Our Collective Why: 
Preparing Students for a Bright Future 

CULTIVATING THE SKILLS THAT OUR 
GRADUATES WILL NEED 

The traditional school system was designed 
to prepare students for industrial work. 

We need to prepare students for the future. 
Their future will be radically different from 
anything any of us have ever experienced.



Vision 2031 Est. 2018

2
1

3,000+ 
Staff, Students, & 

Community 
Members

250+ 
Strategic Task 

Force Participants

24 
Task Forces 

2018-2021



How Will We Know When We’ve Arrived?

Success Indicators for Vision 2031





Our global scholars work collaboratively, disrupt the status quo, and 
will solve some of the world’s most complex problems.

Traits of the Hopkins Graduate

Critical Thinker Confident Have a Voice Holistic EmpatheticGlobal & Well Traveled Confident Have a Voice Holistic Empathetic



SCHOOL BOARD

The Hopkins Promise

WE ARE HOPKINS

● A destination district offering a 
world-class education for all students

● Innovative approach to learning

● We see and hear our students 
and families

● Everyone is welcome and valued

● You are welcome in Hopkins. 
You belong in Hopkins.

THE HOPKINS PROMISE

Hopkins promises an educational 
experience for students ages 0-21 that 

prepares them to succeed in our 
increasingly complex, rapidly changing 
world. Our students are recognized as 

global scholars who work collaboratively, 
disrupt the status quo, and solve some of 
the world’s most complex problems. They 

are the best and brightest citizens of 
tomorrow. Together, we are creating a 

better world by inspiring each student to 
reach their full potential.



SCHOOL BOARD

➔ Fall 2018: 10 strategic focus 
teams that met 8 times, weekly 
for 2 hours

➔ Summer 2020: 6 
pandemic-related task forces 
to decide what school should 
look like

➔ Spring 2021: 8 task forces to 
identify ways of being to 
prepare for coming out of 
Covid 

Crowdsourcing & Strategic Focus Teams

School Day & Year Structures
Students of the World

Lab Spaces, Mindsets & Behaviors
Career & College Readiness & 

Connections
Early Learning

Student Success Metrics
Communications, Marketing & Public 

Relations
Educators’ Evolving Roles

Vigilant Equity



Our Core Values

Hopkins’ Core Values 
● Authentically Inclusive 
● Intentionally Adventurous  
● Optimistic Innovation 
● Humility of Heart 
● Vigilant Equity 
● Love 

Our students are at the center of everything we do. 
That’s why “love” is one of our core values.



Strategic Plan & Roadmap Deliverables

SCHOOL and 
DISTRICT CULTURE

LEARNING and 
TEACHING

OPERATIONS



Strategic Goals



School 
Leadership

How We Do It: 
Build and Sustain Great Schools

Scholar VoiceFamily & 
Community 

Partnerships

Learning that Evolves 
Students into Scholars

Teachers 
& Teams



Alignment



Team Organization

Project management system 
using Microsoft Planner

1:1 check-ins bi-weekly on 
projects + ongoing work

Leadership theory:
● Hire the best people
● Define / co-create clear 

outcomes with feedback 
along the way

● Help remove barriers
● Get out of the way



Case in Point: Changing Role of the Educator

2018 Task Force 
Recommendation: 

Teacher as Facilitator 
= personalized, 

student-centered 
learning



Moving From Moving Toward

Teachers make 
learning decisions

Teachers coach students to make decisions 
about their learning experiences, how they will create and apply 

knowledge, and how they will demonstrate their learning

One-size-fits-all classroom, 
curriculum, and assessment

Teachers and students design learning based on 
individual learning needs

Students learn actively using different pathways and varied pacing

Learning is time- 
and school-bound

Students progress based on evidence of learning, 
not when, where, or how the learning took place

Equity and culturally responsive 
teaching are separate 

Equity is embedded in the culture, 
structure and pedagogy of schools 

Google-able assignments 
& tests 

Rigorous, common expectations for learning 
are explicit, transparent, measurable and transferable



From Recommendation to Fruition

Deliverable:

The Learning 
Facilitator 
Innovation 
Configuration

Building ADKAR 
for IC Map

SY 23-24

Task Team 
researches & 
drafts IC Map

Winter 22-23

Task Force 
Recos become 

projects

Spring 2022
Initial 

Recommendation

2018

Project assigned; 
teacher task 

team engaged

Fall 2022

MOU: IC map 
can be used for 

coaching 

Winter 22-23



The Learning Facilitator Innovation Configuration Map

Learning 
Facilitator 
disposition

Develops learner 
agency and 
independence

Creates authentic 
learning 
opportunities

Learning is 
flexible

Competency 
driven 
assessment

Effective use of 
technology

Uses Inquiry 
Practices

Co-creates 
learning through 
coaching

Relevant feedback 
for learning

Develops the 
whole person

Components

https://bit.ly/3YcllsN



The Learning Facilitator Innovation Configuration Map

IDEAL  PERFECTION



The Adult Learning Cycle

Proci ADKAR: Change Management

https://www.prosci.com/methodology/adkar


Leadership Moves:

Where are we at? 

What is our 
awareness of this 

work?

Is there 
awareness/desire 

for this work?



3 - Ideal 2 1 - Entry

Continuous feedback loop structures which are co-created 
between LF and learner 
● foster meaningful and timely feedback via self- and 

peer-assessments 
● authentically impact learner mindset, skills, and 

knowledge
● include co-created rubrics
● develop learner self-awareness and skills necessary 

to autonomously and continuously reflect on their 
learning 

● result in action on areas for growth
● inform goal-setting 

The learning facilitator 
● creates expectations and structures for timely 

feedback loops including peer- and self-assessment 
utilizing learner generated input.

● authentically use rubrics to self-calibrate and reflect 
to show growth; learners can generate examples of 
work at varying levels of the rubric

Learners begin to independently
● show  intrinsic motivation for reflection and 

re-learning to demonstrate growth
● develop reflective skills such as self-awareness, 

open-mindedness, and curiosity with minimal LF 
support

● reflect on and implement guidance from rubrics to 
authentically progress in their learning

The learning facilitator 
● creates expectations and structures for feedback 

loops including self-assessment
● provides feedback that is timely and directly 

connected to rubrics
● provides opportunities for reflection and relearning 

so learners can continuously demonstrate growth

Learners can 
● use scaffolds to begin to develop reflective skills 

such as self-awareness, open-mindedness, and 
curiosity

● explain the purpose of feedback

Learning Facilitator
Relevant feedback for learning
Structures for continuous feedback and the effective use of rubrics result in reflection, 
improved performance, and on-going growth

3 2 1

# of Staff 3 19 12

% of Staff 8.82% 55.88% 35.29%



Thank You!




