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CASE is … a community network that helps Minnetonka turn legislative priorities into sustained, 

informed local advocacy.
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CONNECT

Create direct connections 

among district leaders, 

community advocates 

and elected officials.
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ACT

Provide practical, 

appropriate ways for 

community members to 

advocate.
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INFORM

Give community 

members timely context 

about the district's 

legislative priorities.

The goal is not to create another committee. It is to create a reliable way 
for interested community members to understand the issues, hear directly 
from district leaders, and act when their voice can make a difference.



From a Small Group to a Community Network

CASE has existed in some form for many years. The recent change has been organization, scale & focus.

Earlier 
years

CASE exists in 
various forms

A standing 
mechanism for 

community 
engagement around 

legislative issues.

2023–24

≈10 members

Small, interested 
group; important 

foundation for the 
next phase.

2024–26

Growing + 
organizing

Earlier outreach, 
clearer roles, 

recurring 
communication and 

more direct 
advocacy.

2026

100+ on list

A much larger 
network with a more 
predictable annual 

rhythm.

The lesson:  Growth followed consistency. The group became 
larger as people could see when, why and how they could 
participate.



The CASE operating model
A simple cycle that repeats each legislative year.
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1. Preview

District legislative 
priorities are shared 

with CASE 
members before 

the session.
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2. Launch

CASE joins the 
district for a 

legislative kickoff 
with locally elected 

officials.
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3. Learn

Members receive 
weekly updates, 

context and 
communication tools.
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4. Advocate

Members participate 
in Capitol events and 

targeted outreach 
when appropriate.
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rene
w

5. Reconnect

The group reflects, 
updates the 

community and 
prepares for the next 

cycle.

Key design principle: Make the next action obvious.



LEGISLATIVE PRIORITIES PREVIEW

Understand the district's priorities and the reasons 
behind them.

LOCAL LEGISLATIVE KICKOFF

Join district leaders and locally elected officials at 
the start of the session.

WEEKLY UPDATES

Receive timely legislative information, context and 
suggested communication opportunities.

CAPITOL ADVOCACY

Participate with district officials in advocacy days 
and meetings at the Capitol.

TARGETED OUTREACH

When appropriate, personally contact selected 
representatives about priority issues.

Five anchor activities

CASE is intentionally built around a small number of repeatable activities.



DISTRICT LEADERSHIP

● Identifies legislative 
priorities

● Provides factual 
context and updates

● Coordinates with 
elected officials

● Creates appropriate 
opportunities for 
advocacy

● Keeps 
communication 
timely and consistent

CASE BOARD MEMBERS

● Help organize and 
energize the network

● Convene community 
members

● Help communicate 
priorities

● Host or support 
candidate/community 
events

● Encourage participation 
without speaking for 
every individual member

CASE COMMUNITY

● Learns the issues
● Asks questions
● Participates in events
● Shares personal 

perspectives with 
elected officials

● Builds relationships in 
the community

A useful boundary:  The district provides information and opportunities; 
individual community members decide how and whether to engage.

Who does what?
Clarity of roles keeps advocacy coordinated and credible.



01

EARLY SEPTEMBER

CASE meeting

Previewed a 
community letter 
tied to the fall 
election season 
and reviewed 
priority needs.

02

SEPTEMBER

Candidate forum

CASE Board 
members hosted a 
forum to share 
district/community 
priority needs and 
preview the CASE 
letter.

03

FALL

Community outreach

CASE members can 
help carry factual 
information and 
district priorities into 
community 
conversations.

04

LEGISLATIVE SESSION

Advocacy cycle

Weekly updates, 
kickoff, Capitol 
events and 
targeted outreach 
continue as 
appropriate.

The shift is from “an event” to “an annual system.”

7

2026: CASE Began its Work Earlier

Each year the committee is becoming more organized and beginning its work sooner.



COMMUNITY LETTER

● Shared the district's perspective on education 
funding and local decision-making

● Gave community members concrete topics to 
raise during election-season conversations

● Connected legislative priorities to the district's 
day-to-day realities

● Created a common, factual reference point for 
CASE members

CANDIDATE FORUM

● Hosted by CASE Board members in 
September

● Shared priority needs with candidates

● Previewed the CASE community letter

● Created an opportunity for candidates to 
hear directly about district needs

● Helped establish relationships before the 
legislative session

The objective is relationship-building and issue education, not simply asking 
people to attend a rally.

Extending the Work Beyond the Capitol
CASE is increasingly active in the broader civic calendar.
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A CLEAR PURPOSE

Members can 
quickly understand 
what CASE is and 
why it exists.

02

PREDICTABLE 
COMMUNICATION

Weekly updates and 
recurring touchpoints 
reduce the need to 
reinvent outreach.

03

EARLIER 
ENGAGEMENT

Starting before the 
session creates more 
time to learn and build 
relationships.

04

MULTIPLE LEVELS 
OF PARTICIPATION

Members can 
attend, learn, write, 
meet, call or simply 
stay informed.

05

SHARED OWNERSHIP

Board members and 
community volunteers 
help carry the work 
rather than leaving it 
entirely to staff.

What Changed as CASE Grew?
The number is important—but the infrastructure behind the number matters more.

Sustainable 
growth relies 
on clear 
structures and 
shared 
leadership.



01

START WITH A 
SMALL CORE

A committed group 
of 8–12 people can 
establish the rhythm 
before you recruit 
broadly.

02

CREATE A SIMPLE 
ANNUAL 
CALENDAR

Put the preview, 
kickoff, weekly 
updates and 
advocacy 
opportunities on the 
calendar.

03

MAKE 
PARTICIPATION 
MODULAR

Give people several 
ways to contribute 
rather than one 
definition of “active 
member.”

04

EQUIP, DON'T 
SCRIPT

Provide facts, 
context and talking 
points while 
allowing community 
members to use 
their own voice.

What Other Districts May Borrow
CASE is a model, not a template. The pieces can be adapted to local context.
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MEASURE 
ENGAGEMENT

Track participation, 
communications 
reach, events and 
relationships—not 
just the size of the 
email list.



1
Where does your district already have a community advocacy structure—and where are the 
gaps?

2 What would make it easier for interested residents to understand your legislative priorities?

3 How could you create an annual rhythm that starts before the legislative session?

4
What roles could school board members, superintendent leadership and community volunteers 
each play?

5 What would meaningful participation look like beyond simply growing an email list?

Questions for AMSD colleagues
Use the discussion to move from “interesting idea” to “what could this look like in our district?”



ADVOCACY FRAMEWORK

CASE
Community Action for Student 
Education

From a small group of interested people 
to a sustained community advocacy network.

PRESENTED BY

Sally Browne • Karen Jordan • David Law

1
START SMALL

Build a dependable core.

2
BUILD RHYTHM

Create predictable touchpoints.

3
GROW WITH PURPOSE

Make participation easy and meaningful.


	Slide 1: Community Action for  Student Education (CASE) 
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

