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       The Working Genius Model
Patrick Lencioni, creator

Simple framework ~ based on peoples’ gifts
Increase productivity/Reduce judgment

                6 “Geniuses”:
 2 Genius, 2 Competency, 2 Frustration

          



“When human beings are fully alive at 
work…tapping into their 
Geniuses…they are much more likely to 
contribute to an organization’s health 
and help avoid the perils of 
dysfunction.”
                                          -Patrick Lencioni



Three Phases of Group Work:                 
Which Phase Energizes YOU?

(Are you a THINKER or a DOER)

Do you like to: 
Identify needs, propose solutions: IDEATION
Evaluate merit of the idea, rally folks: ACTIVATION
Action to completion: IMPLEMENTATION

          



   All group work goes through 6 steps



 W.I.D. Protocol (the THINKING)
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G.E.T. (going! ACTION)



      WONDER: Identifies need for improvement
       or change ~ “I wonder if…”

ç



 INVENTION



DISCERNMENT



 GALVANIZING



   ENABLEMENT



   TENACITY
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*The Geniuses/Frustrations of the boss have 
double the impact on the work.





K-12 Principals: 
Building Trust & Budget Reductions
New Leadership = 
Importance of Productive Frameworks 
August 7:   Building Trust 
August 14: Phase III Budget Reductions



Doing the Work: Budget Reductions 
K-12 Principals
The Situation:

ESSER money is gone.
Phase III Budget Reductions hit buildings.

Create a collective, K-12 budget reduction 
proposal for Board approval. 



 W.I.D. Protocol (the thinking)
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    WID Protocol :
     Wonder -> Invention -> Discernment
 Step 1: WONDER ~ Wonder possibilities, ask questions (What if we….? Could we?)



Invention & Discernment
2: INVENTION ~ Problem Solve ideas to pursue the best solution (How about if we…)
3: DISCERNMENT ~ Evaluate/Analyze the idea/plan (Can this really work??)



Closure to the WID* Protocol:
*Wonder/Invention/Discernment

Ask: Can you support this decision both 
privately and publicly? 

Team agreement is 
crucial before galvanizing 
others & moving plan to action!

(Next steps: Galvanize/Enable/Tenacity)



Wait! 
What happened next??

1. Did this framework truly align the K-12 
principals?

2. Did the board approve the proposed 
reductions?

3. So does the Working Genius framework 
really work or not??



Take the assessment at WorkingGenius.com
                                       
                        WorkingGenius.com  |  © Copyright 2023 The Table Group, Inc.

                   
                    Tonya Constantine: tonya.constantine@ahschools.us  (952)250-7743






