THE FUTURE OF MINNESOTA STARTS HERE

EXECUTIVE SUMMARY AND FUNDRAISING INFORMATION

Background Information

While criticism of public schools is not new, the past few decades have seen an acceleration in
negative attacks and impact due to social media, political polarization, and deliberate mis- and
disinformation, among other factors. Among the impacts to the national and Minnesota public
school system are:
e Only 24% of Americans support public schools, the lowest level since the survey began in
2001 (Gallup).
Nationwide, charter school enrollment has increased by 64% and private school enrollment
has increased by 5%.
There is an 18% increase in Minnesota children enrolled in homeschooling, but total
enrollment in public schooling remains steady at 90% of eligible school children.
80-90% of school districts in Minnesota report educator shortages, especially in special
education.
Nearly 30% of educators state they are planning on leaving the field within five years, which
will compound existing staffing shortages.

Belief

It is our job to promote and protect public education. We need to work to change the
conversation and narrative around public education in the state of Minnesota. Not because we
think it's perfect, but because supporting and strengthening our public schools is still our state’s
best hope for having an educated populace and future-ready workforce.

What is One Voice for Public Schools?

A cohesive public relations, communications, accurate data awareness and strategic marketing
strategy to bolster support for public schools in Minnesota.
e We believe in the absence of consistent, positive, and factual information about Minnesota
schools, only a partial, and many times negative story is being told about our schools.
¢ Inthe absence of a counter narrative, the pervasive narrative becomes the truth.
e Local districts need help and resources to counter negativity and to help stabilize enroliment.
e We also need to be transparent about some of the improvements needed in our education
system or our efforts will seem disingenuous.

Goals:

e Raise awareness of the role and positive impact of public schools today in Minnesota and its
communities.
Build understanding of the value of investing in public education.

e Create a groundswell of the value of support for Minnesota’s public schools.

e Show the impact of well-funded and well-run public schools on the economic development
of the state of Minnesota.
Increase legislative support for public school funding.
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Tiered Approach

This effort cannot be contained to simply district level support nor only a state-wide marketing
campaign. To be most effective, we need to be sure we are doing both for maximum impact.
1.State-level programming to change the narrative at the state level.
2.District-level support to help boards, superintendents, and local leaders.

Branding

Shift of branding to One Voice for Public Schools, The Future of Minnesota Starts Here.
e New website and social media under this name.
Increase access and exposure to target audiences.
Allows for more seamless marketing: not directing individuals to MSBA website.
Integration of stories of current and former public-school students.

Key Milestones: Anticipated Public Launch Date of October 1, 2025

Year One Year Two
Seek partners and establish budget. e Review success metrics and refine
Collect library of video testimonials. initiatives.
Define key marketing and e Establish a key communicators network.
communications tactics for state-wide Continued effort to establish partners
initiatives: and seek to broaden marketing and
Advertising campaign communications to private companies
Podcast and donors.
Press release calendar Strategy to integrate marketing and
Website calendar communications with the general public.
Social media Refine efforts for individual districts;
Define key communications support for what do they need?
districts: e Define legislative strategy.
Communications tool-kit
Refined data Year Three
Regional advertising e Review success metrics and refine
Start launch of local, regional, and initiatives.
statewide marketing and e Future planning.
communications programming. o All strategies have been launched and
Launch all social media and website. are being measured for success and
Define success metrics. refinement.

The “Founding Five” Due to the importance of the impact and reach of our
organizations, we would like to offer each of you to be a part of
what we term a “founding five” organization. These five
organizations will be branded as the creators of this state-wide
initiative.

The Ask:
e Agree to contribute financially to one of the tiers listed under
the fundraising information.
e Let MSBA know of your intent to contribute by June 30",
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The “Founding Five”

The Benefits:

e Your organization’s name and logo on all materials utilized across the state with the
designation that you are an originating member of this initiative (pending conversations on
use of association logos).

¢ A dedicated webpage with a description of your association on the initiative's website.

e An opportunity to have you or a member of your association attend quarterly steering
meetings. These meetings will:

o Review and discuss marketing and communications strategies

o Budgetary allocations

o Metrics and results
An opportunity to be included in press and media opportunities, including articles and
podcasts.
All other fundraising and contribution benefits would apply depending on tier status. The
above benefits are being offered as a recognition of our collective strength and our interest
in working together.

Fundraising / Contribution Tiers

We are asking for a three-year commitment in order to plan our budget and strategy
accordingly. The MSBA is committing $250,000 annually. The annual budget for this initiative is
approximately $450,000.

,. . Minimum Minimum Minimum
Contributing organization’s contribution for contribution for contribution for
annual operating budget Tier C status. Tier B status. Tier A status.

$15,000
$22,500
$30,000

$37,500

TIER A

1.Your organization's logo on the website
homepage and page with list of partners.

2.An informational page on the website with
a description of your association.

3.Space permitting, logo on advertisements.

4.Thank you page with logo in MSBA
Leadership Conference Journal.

5.Logo presence at MSBA Leadership
Conference.

6.Four tickets to MSBA award luncheon and
acknowledgement there.

7.0pportunity for guest article in The Journal,
MSBA's magazine.

8.Cross-marketing opportunities: Such as,
retweeting posts from your organization
and highlighting stories and events your
organization is doing resulting in a broader
audience and reach for your member
events, activities, and promotions.
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SAMPLES OF POTENTIAL MARKETING MATERIALS

Minnesota
Public Education
Stats.

national reading
8th ranking between
2022-2024

national math
1 6th ranking between
Percent of students in 2022-2024
the state of Minnesota
who attend public
schools.

SOCIAL MEDIA

Thanks to
Minnesota
public schools,
I am achieving
my dream of
working as a
neurosurgeon.
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One Vdicn Students Speak Up!

TOOLKITS FOR LOCAL DISTRICTS

PUBLIC SCHOOL HAPPENINGS
RED WING PUBLIC SCHOOLS

FACTS FROM THE STATE OF

PUBLIC SCHOOL HAPPENINGS MINNESOTA
RED WING PUBLIC SCHOOLS "
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