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Today we are going to start with assessing your proficiency: This might take

20-30 minutes of your time. It won’t be used for anything else of value to
you, but we appreciate your time.

This will be timed. We will send a report to your boss and your
family. In addition, we will send a report about the proficiency
of School Board Members and Superintendents and that will tell
us if AMSD is effective. :) It will have no other value to you and
not help you in any other way. Are you ready???
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Today we are going to determine if you
are proficient or not....

1 2 3 4 5
Before hiring a cashier, the grocery store manager uses a random Trial J 1 4 9 2 8
number simulation to determine the probability that exactly 3 of
) ) o . Trial K 9 2 4 0 9
the next 5 people she interviews are qualified. She runs 10 trials, J
—S,and uses 0, 1, 2, 3,4, 5 to represent qualified people and 6, 7, Trial L 1 1 5 ) 9
8, 9 to represent unqualified people.
Trial M 0 0 2 1 7
Hiring Simulation Trials Trial N 1 4 3 9 1
Whatis the experimental probability that exactly 3 of the next5
people she interviews are qualified? Trial O 8 6 0 9 7
A.0.35 Trial P 3 2 9 9 0
B.0.50
Trial Q 1 6 9 6 3
C.0.60
Trial R 0 9 1 3 1
D.1.00

Trial S 2 8 3 5 6



Today we are going to determine if you
are proficient or not....

A geometric sequence is shown.

n
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“ACT”ing on Change: Modernizing Student Accountability for Our

Community

MSBA Description: As MCA student opt-outs increase
exponentially at the high school level, we recognized the need
for an assessment that is relevant and meaningful for our
students, staff, families, and community. Starting this year, the
ACT will be used as our board and community’s standardized
accountability measure, but more importantly aligned with a
comprehensive 21st-century plan that values essential
knowledge, skills, and dispositions for each student.
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Purpose and Outcomes

Don't expect answers from this.... This is NOT perfect...
We will share how we've been grappling over 10+ years.....
You will walk away with understanding some of our logic...

Think about what is important to our students, families, future
educational institutions, community, employers?

Dialogue with colleagues to think about assessment should be....

Primer for potential work with Dr. John Tanner.... §EPEO3
°



' Egs Our Mission
Inspire each student to learn continuously

so they are empowered to reach personal

fulfilment and contribute purposefully to

our ever-changing world. :: 3




Mission Outcomes

Each student will be inspired to
learn continuously and achieve
district expectations.

Each student will enthusiastically
and confidently engage in the
continual pursuit of personal goals
and aspirations.

engage in actions that contribute
to community.

i Each student will proactively

Strategic Delimiter: We will not adopt any new program or service
unless it aligns with and contributes to our mission.




Profile of a Graduate/Learner
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Portrait of a Learner




Board Governance Model

Governance

Ends Process
Policies Policies

(6Ps)
JOHN CARVER POLICY GOVERNANCE MODEL

BOARDS

That Make a Difference
Executive
Limitation
Policies
(ELs)



Board Ends Policies

1.1 Graduates and preparation for after high school

1.2 Third grade reading proficiency

1.3 Growth and proficiency in but not limited to
Language Art, Math, Science

1.4 Broad based education

1.5 21st Century Skills: Creativity, Collaboration,
Communication, Critical Thinking (4Cs)

1.6 Citizenship and contributions to society
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Ends Policy 1.1: Each student graduates and is academically prepared to progress to multiple
opportunities after high school.

o Goal: 95% of EPHS students will graduate in 4 years

e Goal: 80% of 12th grade students will achieve at least one of the three indicators of
post-secondary readiness:

o Score a 21 or greater on the ACT

o Earn credit in college-level coursework, such as PSEO, concurrent college
enrollment, AP courses, CTE courses, or bilingual seal certification
o Earn credit in a Pathways Capstone course

Ends Policy 1.2: Each student is reading at grade level by the end of third grade.

e Goal: 80% of 3rd grade students will be proficient in two of three aligned reading assessments:
o MCA/MTAS

o FastBridge aReading
o FastBridge CBMR
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Ends Policy 1.3: Each student achieves individual growth and proficiency expectations annually
in, but not limited to, Language Arts, Math, and Science.

e Goal: The percentage of students in grades 3-8 proficient on the MCA/MTAS will increase two
percentage points from the previous year's final results
o Reading: +2 percentage points from 23-24 results
o Math: +2 percentage points from 23-24 results
o Science: +2 percentage points from 23-24 results
e Goal: Of 12th grader students who have taken the ACT and PreACT, 80% will meet or exceed the ACT
score predicted by their PreACT

o Goal: The average GPA across each curriculum area of business, fine or applied arts, health, physical
education, social studies, technology, and world language will increase by 0.1 from 23-24 results

e Goal: 40% of students (grades K-5) below grade level in reading/math will achieve aggressive growth
from fall to spring

e Goal: The percentage of ML students meeting their growth target on the ACCESS/Alt ACCESS will

increase 2 percentage points from the previous year’s final results
o +2 percentage points from 23-24 results
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Ends Policy 1.4: Each student receives a broad-based education that exceeds the Minnesota
State Graduation Requirements.

e Goals: Each student experiences an Inspired Journey of discovery, exploration, and pursuit
Elementary
100% of students will participate in Discovery groups
65% of students will have exposure to multiple Pathways within the same year
100% of 5th grade students will complete a Steppingstone project
Baseline: Students will engage with an industry professional or site visit
Student engagement in Discovery groups collected through survey questions will increase 2
percentage points from 23-24 results
Middle
o Average GPA for Exploration courses will increase 0.1 from 23-24 results
o Baseline: 8th grade students will complete a Milestone project
o Baseline: Students will engage with an industry professional or site visit
o Student engagement in Exploration courses collected through survey questions will increase 2
percentage points from 23-24 results
High
o Average GPA for Capstone courses will increase 0.1 from 23-24 results
10% of 12th grade students will complete a Pathway
100% of students in a Capstone course will engage with an industry professional
Student engagement in Capstone courses collected through survey questions will increase 2
percentage points from 23-24 results
o Student participation in extracurricular activities will increase by 2 percentage points from 23-24

- e Goal: 90% of seniors will graduate with more than 54 credits -

O O O O O
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Ends Policy 1.5: Each student has the 21st century skills needed to succeed in the global economy.

e Goal: 80% of students will be proficient in each of the 4Cs (Collaboration, Communication, Creativity, Critical

Thinking) assessed through proficiency scales
o Goal: Students in Capstone courses will increase their self-assessment on the 4Cs by 5 percentage points

from the beginning of the course to the end of the course

o Goal: 90% of students will set goals
o Elementary/Middle: Students will set personal and academic goals

o High: Students will create a graduation plan

Ends Policy 1.6: Each student has the knowledge that citizens and residents of the United States

need to contribute positively to society.
e Goal: Favorable responses of students’ self-assessment on safe, kind, and responsible behavior will
increase by 5 percentage points from the beginning of the year to the end of the year
e Goal: Favorable responses of staff assessment on students’ safe, kind, and responsible behavior will
increase by 5 percentage points from the beginning of the year to the end of the year
e Goal: 80% of students will be proficient in digital citizenship
o Goal: The percentage of chronically absent students will be 15% or less.
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Ends Policy 1.3: Each student achieves individual growth and

proficiency expectations annually in, but not limited to,
Language Arts, Math, and Science.

Zoning in on High School

Why did we ACT?

History and commitment to open doors for Each

Leveraged the year the state provided the exam

Resource and budget commitment

Over 95% of our students take the ACT by their choice

So why eliminate HS MCA's from our district EP
measures? // 2035



Student and Family Voice
How did they tell us?

Each spring we provide numerous dssessments.
Many students sign up to take more than one.

AP Exams

Bi-Lingual Seal
Technical Certifications
ACT

SAT §Ep?

And then there are MCA's = Opt Outs // 2035



Eden Prairie High School MCA Opt Outs

Percentage of HS Students Taking MCA's

1

MCA High School
Participation Rates

i

o Reading: 65%
o Math: 35%
o Science: 50%

§Epé
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PreACT - ACT Metrics

e All 9th & 10th grade students are offered the
preACT at no cost during the school day
o 90% participation rate

e Provides a score a score and predicted score
range

e Create target to meet or exceed growth goals
that is based on each student

§Epé
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Purposeful Assessment

We believe assessment should have meaning to
the learner.... That can be meaningful in a
number of ways. A few examples may be.....

1 Real time learner feedback
1 Access to further learning or opens doors
1 Motivation or to learn more or curiosity

2 Financial §Epé

1 Proximal to learning or an accomplishment / 2035



Its an iteration

What challenges exist with this?

Cost: this is NOT cheap

We've just swapped one standardized test for another

We still have to give the MCA and jump the hoops

The state tells us we have to give the assessment, but

also clearly communicate and publish how to opt out

of the assessment

This is NOT going to help us with state reporting §Epé
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Which standardized assessment is

NOT the most important part!

So what is most important about designing
assessment/accountability models?

Holistic assessment that is meaningful

Validates student learning and strengths

Supports student growth

Provides value to students and families through any number of
value propositions

e Open doors and support their aspirations and goals. §Epé

// 2035



Importance of Planning for the Long Haul

Bias toward action and evolution

Best move at the best moment

Year by year and provide “runway”

Keep asking questions like “What may be better
than {MCA} or {ACT} or {Rubrics} or {Self
Assessment} or {........}??"

Annual process and “productive accountability”
Balanced and valuable to those being assessed
as well as the system being assessed

§Epé
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AMSD: Enabling Student Centered
Learning Systems in Minnesota

Culture of Innovation Recommendations...........ccoviviiiiiiiiiieneenennens, 7
‘ 1. Davelop a modal S aba ROT A o/ o o S R B S R s S O B S S 8
2. Improve policy flexdbltyY: QUIdBRICR. & i o o s s n &0k s oiaide s amis st s S0h a i s R W d e b 9
3. Improve funding flexibility guidance . ............ .. ... i e 10
4. Study policy structures and recommend changes . .. .........oveiirrrrrererenannnnanns 1
5. Establish sustainable school and district implementation supports. ............oovveennn. 12
6. Establish a student-centered learning network. ... ... ... i 13
7. Create adedicated state funding stream . ........ ... . iiiiiiiiiiiiiiiiiiiieaiaaaans 14
Empowering Educators Recommendations ................cocoiiiiiiiiiiiiinnn, 15
8. Expand access to student-centered trained educators. . .. ...t 16
9. Create statewide student-centered professional development opportunities .. ............ 17
10. Revisit teacher development @valuation. . .............iitrierererrrrrcrnranannnnees 18
11. Study high-quality student-centered 1€armMING . . ... .....vvvieie e iiiiiiiiieraeenes 19
Assessments Recommendations. ..................coiiiiiiiiiiiiiiieniaann, 20

‘ 12. Develop a student-centered assessment pilot . .......... ..o iiiiiiiiiiiiiiaae 21
‘ 13. Evolve the State’s asSeSSMENt SYSeM . ... .......courtrirrsennneeeereeeesrnnnnnnnnns 22 \



FLIGHT

PLAN SEp?
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SCAN ME

https://www.mentl.com/alh4id1{85te



https://www.menti.com/alh4id1f85te

10 years from now.....

What should we measure to
indicate that each of our
students is thriving in 2035,
while creating healthy views
and perceptions of the gifts
and talents of each of our
students?




What knowledge, skills, and
dispositions will our each of

§ ? our students need in 2035 to

@ thrive as we think about our
increasingly diverse
community and world?
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