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Who We Are 

150+ years (combined)
experience
skills
knowledge

Trainings Include
MnMTSS
CRSL
CAREIALL
LETRS
OL&LA













Objectives: 

Goal:
Learn who we are as the BrightWorks team of literacy coaches
and how we support the Minnestoa READ Act legislation

Trace the factors that influenced the legislature and led to the
passage of the Minnesota READ Act 

Identify the ways the BrightWorks literacy team engages in
cross-agency collaboration to support the implementation of
the Minnesota READ Act

Name the association between the BrightWorks literacy team
and the MnMTSS framework for continuous improvement in
support of the Minnesota READ Act



Literacy unlocks the door to learning
throughout life, is essential to 

development and health, and opens
the way for democratic participation

and active citizenship.

-Kofi Annan -





Group
Discussion

First

Second

Third

Locate your table tent and select
someone to share with the larger
group

Take a few minutes to read
through the questions and
discuss with your group

Share with the larger group



The
Minnesota
READ Act

The goal of this legislation is to have every
Minnesota child reading at or above grade
level every year

beginning in kindergarten
support multilingual learner 
students receiving special education
services in achieving their individualized
reading goals in order to meet grade
level proficiency

The READ Act replaces Read Well by Third
Grade (RWBTG) and is in effect as of July 1,
2023



“It Takes a Village”
Why the Village framework?  

Research and Theory Behind it

“The phrase “it takes a village to raise a child”
originates from an African proverb and
conveys the message that it takes many
people (“the village”) to provide a safe,

healthy environment for children.” 
Reupert et al., 2022



Read the passage
You have 3 min.
What is the main idea 

      of the paragraph?

Reading Activity



Cross-Agency
Collaboration

Supporting the
Minnesota READ

Act
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The MnMTSS
Framework and
the Minnesota

READ Act



Infrastructure 

Family and community engagement 

Multi-layered practices and supports 

Assessment tools

Data-based decision-making practices 

The MnMTSS

framework consists

of five fundamental

components that

work together for

successful

implementation:

5



Next Steps in
our Support of
the READ Act



Objectives: 

Goal:
Learn who we are as the BrightWorks team of literacy coaches
and how we support the Minnestoa READ Act legislation

Trace the factors that influenced the legislature and led to the
passage of the Minnesota READ Act 

Identify the ways the BrightWorks literacy team engages in
cross-agency collaboration to support the implementation of
the Minnesota READ Act

Name the association between the BrightWorks literacy team
and the MnMTSS framework for continuous improvement in
support of the Minnesota READ Act





Group
Discussion

First

Second

Third

Locate your table tent and select
someone to share with the larger
group.

Take a few minutes to read
through the questions and
discuss with your group.

Fill out the feedback form
using the QR code.



Feedback Questions
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Literacy

Coaching Lead
Literacy Coach Literacy Coach
Susan Harmon Beth Lilja

Our Team

Literacy Coach
Molly SchnedKelly Sokolowski

Literacy Coach
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