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Bullying and a Consent Decree (consistent & shared understanding)

● Community perception that multiple student deaths were connected, driven by bullying
● Concerned district staff, wanting to proactively approach this perception

Movement from Equality to Equity

● Policy changes from ensuring all have similar to all have what they need
● Intentional change in practice across our system through new support structures 

Professional Development Plan

● All staff, including leaders, receive ongoing training and development
● Develop and sustain practice through a Train-the-Trainer model

Dr. Jennifer Cherry, Director of Student Services



 Three pronged approach

Anti-Bullying/Anti-Harassment Community Task Force

● Student, parent, teacher, administrator and community members
● Build awareness, address concerns, and gain feedback
● Recommends strategies to improve the educational climate

Anti-Bullying/Anti-Harassment Leadership Team

● District LEADS systemic efforts
● Guiding Principles
● Monitoring and Assessment

Annual Strategies and Board Update

https://drive.google.com/file/d/0B4W6gF1tgOkEa01WM3VEVFZYUnM/view?usp=sharing


Anti-bullying/Anti-harassment
Community Task Force

Year Work Product Action Outcome 

2012-13
Year 1

Framework: nine 
foundational 
recommendations

School Board referred 
to internal leadership 
team for evaluation 
and possible 
implementation

21 action items developed and implemented

2013-14
Year 2

Five action-oriented 
recommendations

Three action items approved by School Board; two items 
supported by current practice

2014-15
Year 3

Five themes, 
recommendation to 
garner student input

Anti-bullying student forum held; elicited student 
perspectives later shared with stakeholders

2015-16
Year 4

Eight themes, 
recommend  outreach 
to parents and families

Parent group discussions held; input gathered was shared 
with stakeholders

2016-17
Year 5

Six  themes, eight 
recommendations

School Board heard 
parent input and 
task force 
recommendations 

Conclusion of Task Force; expand efforts and develop  
Student Services Advisory Committee



Anti-bullying/Anti-harassment
Scorecard

● 82.0% of students report not being bullied. 
● 89.7% of students report having a trusted adult to 

go to.
● 87.0% Overall student engagement.
● 90.5% Overall cross-stakeholder composite of a 

feeling of safety.
● 87.0% Overall cross-stakeholder composite of a 

feeling of welcome and belonging.



Expanding our Focus Using Strategies that 
Work

AB/AH Success Implies 
Process Should be 
Expanded

● High rates of staff 
involved in professional 
development

● Increased consistency in 
handling student support 
and bullying

● Increase in the number of 
students reporting 
connections to safe adults

Superintendent David Law

  Data Sets Identify Areas of Priority

                                                                           



Continuous Improvement and Annual Goal Setting



Building an Equity Plan
Cory McIntyre, Executive Director of Student Services, Supervisor of Middle Schools







Moving Forward
What is your district currently doing?

What are other districts doing that you find interesting?

Based on what you have heard, what new steps will you take to 
implement this strategy?


