


Early 20th Century

PG

30 Miah Schest BlaG Wbl e ‘Bca.r M INN,

e







Partnership Stages

1. Common Mission

2. Build Trust

3. Take Action

4. Partnership Agreement

5. Evaluation




Mission

School District Mission YMCA Mission

The mission of the White Bear Lake Area School District, a
leader in innovative education and community partnerships, is

; ristian principles Intd
practice through programs that build
healthy spirit, mind, and body for

all.

develop alove for learning,
excel academically,

* areinspired to realize their dreams, and
« become engaged citizens with a global
understanding

by challenging each student within a dynamic, respectful and
inclusive environment that nurtures the unique talents and
abilities of every student.



Core Values

School District Values YMCA Values
e« Compassion « Caring

e Integrity  Honesty
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Core Values

« Caring

« Compassion
 Honesty

* Integrity

* Respect

* Responsibility

e Service




School Strategic Priorities YMCA Strategic Priorities

+ Students challenged and excel academically.  Close the achievement gap

* Global experiences and world connections. » Cultive cause-driven leaders
* Facilities support mission and objectives. « Eliminate disparities

Inspire innovation, a passion for learning, and * Improve the health of our communities

« Partner to bring the mission outside
Create network of partnerships. the four walls of the YMCA

All feel valued, supported and understood.



Partnership in Action

Water safety for all students
YMCA childcare at Birch
Y-Zone after-school program
Outreach to students
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Partnership in Action

Water safety for all students
YMCA childcare at Birch
Y-Zone after-school program
Outreach to students



Access to water safety for all students
YMCA childcare at Birch
Y Zone after-school program




Partnership Stages

1. Common Mission

2. Build Trust

3. Take Action

4. Partnership Agreement

5. Evaluation







