Flexible Learning
Year



Members of the

Flexible Learning Year Consortium

1. Adrian 15. Minneota

2. Brewster 16. Mountain Lake

3. Canby 17. Redwood Area

4. Comfrey 18. Round Lake

5. Edgerton 19. Russell-Tyler-Ruthton

6. Hendricks 20. Sleepy Eye

7. Hills-Beaver Creek 21. Springfield

8. lvanhoe 22. Tracy

9. Jackson County Central 23. Westbrook-Walnut Grove
10. Lakeview 24. Windom

11. Luverne 25. Worthington

12. Lynd

13. Marshall Approximately 16,000 students
14. Milroy Approximately 1,400 teachers

Approximately 2,300 total staff



Minnesota Statute and Minnesota Rule

Minnesota Statute 124D.12—Flexible Learning Year Programs

= Authorizes the application process
» Requires three (3) public hearings and negotiations about terms and conditions

MN Rule: 3500.1000 Experimental/Flexible School Year Programs

= Request —Must identify at least one purpose

1. Improve instructional quality;

2. Increase cost effectiveness;

3. Make better use of community resources or available technology; or

4. Establish an alternative eligibility criteria intended to identify pupils in need of special education services.

= Requirements for Participation in Program Development—Teachers, Employees, Parents,
etc.

= Authorizes Commissioner of Education to Approve or Deny and Continue or Discontinue
plan applications




VISION

Improve student
achievement



Mission

Make systemic
changes enabling
improvement in
student
achievement



* (Capture more high impact
learning days

* Work collaboratively to
improve teacher effectiveness

* Align k-16 educational
calendar



Goal #1—Capture As Many as Ten

High Impact Learning Days

e Student Motivation

Maximize “high impact instructional time”

e Preparation for State Assessments

Provide students additional days (seven to ten days)

e Creation of a Sensible, Natural Semester Break

Schedule a natural, uninterrupted semester break
between the first and second semesters



Goal #2--Work Collaboratively to

Improve Teacher/Staff Effectiveness

Enhanced Professional Development Opportunities
* Consortium Districts pooled resources

* Financial-- $10 per pupil X 16,000 pupils = $160,000 annually
Human and intellectual

* MDE--limited resources but meaningful support

 FLY Professional Development Team (PDT)

* One representative from each school district
e PDT meets periodically throughout year to coordinate activities

 (Collaborated with other entities



Goal #2--Work Collaboratively to

Improve Teacher/Staff Effectiveness

Implementation of Professional Learning
Communities

= Professional Learning Communities (PLCs)
have been developed across and within
consortium districts.

= All administrators and PLC trainers receive
ongoing training and support.



Goal #2--Work Collaboratively to
~Improve Teacher/Staff Effectiveness

Comprehensive Teacher Induction Programs

« Each consortium district is implementing a
comprehensive Teacher Induction Program.

« Each school district has identified one Teacher Induction
Coordinator (TIC).

« TIC’s receive training and meet on an ongoing basis.

A process for cross district mentoring has been

established.



Goal #3—Align K-16 Calendar

Common Start Dates for K-16 Calendar

« Align schedules with area post-secondary institutions
* Student teachers
* Practicum experiences
* Area Institutions--PSEQO-

Minnesota State University (Mankato) - Start Date: August 23, 2011

Minnesota West Community Colleges (All campuses) - Start Date: August 22, 2011
Southwest Minnesota State University (Marshall) - Start Date: August 22, 2011
Bethany Lutheran College (Mankato) - Start Date: August 23, 2011

South Central Community College (Mankato) - Start Date: August 23, 2011



Three Goals—Twenty-five Districts
The Importance of Adopting a Common Language




Hypothesis

By June 30, 2013, this proposal will result in:

* Increased student learning and achievement

* Increased student, family and staft satisfaction with
school calendar

* Professional Learning Communities and Teacher
Induction Programs embedded in all consortium
school districts



MEASUREMENTS

What are the proposed measurements?

* Increased student learning and achievement
* Academic performance—math and reading
* Individual district math and reading index rate goals
* Individual district subgroup index rate math and reading goals
* Consortium math and reading index rate goals
» Written composition—percent proficient goals
* Monitor results of ACT tests

* Increased student, family and staff satisfaction with school calendar

* Professional Learning Communities and Teacher Induction Programs
embedded in all consortium school districts



Results

What are the results after year one?

* Increased student, family and staff satisfaction with school
calendar

* create a less stressful holiday break at the end of first semester

* benefit PSEO students ...because scheduling is now similar to the colleges
involved in the program

« improve educational quality not having homework and projects over breaks
* school being more productive by ending after state tests

* Professional Learning Communities and Teacher Induction
Programs implemented in all 25 consortium school districts

 Assessment Results

* Reading MCA-Increase from 79.75 index rate to 81.73 index rate as a
consortium

* Math MCA-Due to new test unable to compare 2010 to 2011
* Writing-90% proficiency in 2010 to 89% proficiency in 2011 as consortium



Flexible Learning Year Proposal

Planning for Renewal

Existing Plan 2010-2013

< Number of Schools in
Consortium:

<+ 28 School Districts with 25
School Boards voting “YES” to
FLY

< Timeline—
< Planning—8 months +

< Proposal to Commissioner:
January, 29, 2010

<+ Response: March 12, 2010

<+ Action: Approved

Planning for 2013-2016

< Number of Schools in
Consortium:

» 222 Each District is currently
considering whether or not to
continue in Consortium

<+ Timeline—
<+ Planning—begins Jan 18,2012

< Proposal to Commissioner:
by November 30, 2012

<+ Response requested by
February1, 2013

< Action: To Be Determined



Fight Requirements of Participation

1.

2.

Districts will make a three (3) year commitment.
Districts may not opt in or out after year one.

Districts agreed the number of minutes of student contact
time in the 2010-2011 calendar must be equal to or greater
than the number minutes of student contact time in the
2009-2010 calendar.

Districts agreed to schedule and conduct three (3) public
hearings/community meetings to explain Flexible
Learning Year Plan and receive public input prior to school
boards adopting the Resolution for Approval of the Plan.



Fight Requirements of Participation

4. Districts must adopt the common calendar template for 2010-2013
with corresponding dates in each year:

= The first day of school :

The end of the first semester will be December 21 or 22, 2011

The beginning of the second semester will be January 3 or 4, 2012

Three full Joint Staff Development days will be:

Two “Early Out” professional development days will be:



Fight Requirements of Participation

5. Districts will reallocate a portion of staff development funds OR
district funds toward consortium staff development activities.

6. Districts will provide a professional development contact person to
plan, schedule and implement professional development activities
with the other consortium schools.

7- Districts will commit to the development of Professional Learning
Communities (PLC) structure within and across consortium districts.

8. Districts will prepare and share data (testing, schedules, MARSS,
funding, etc. . . all data relevant to the consortium goals and efforts),
in the format required, and will submit the data to the consortium
collection department.



Public Meetings

Recurring Concerns

Four common themes were identified in public meetings
throughout all twenty-five districts. Those concerns were:

1. Late summer family vacations—Late August, Early September

2. Concerns about student and family 4-H involvement in the State
Fair and County Fairs

3. Concerns about August days in school buildings without air
conditioning

4. Minnesota-Land of 10,000 Lakes--Economic impact on resort
industry



Recurring Concerns

First and Second Year Data

Late summer family vacations—Late August, Early September

. 2010-2011 100% of family vacations excused. (238 students of 16,000 possible)

*  2011-2012 100% of family vacations excused. (274 students of 16,000 possible)

Concerns about student and family 4-H involvement in the State
Fair and County Fairs

Fact: Seven of 10 counties hosting FLY schools saw increase in exhibitors
Fact: Overall, data shows an increase in State Fair 4-H exhibitors.

676 exhibitors in 2010 635 exhibitors in 2009
____exhibitors in 2011 676 exhibitors in 2010

(+6% increase)
(+__ % increase)

Fact: 100% of student absences related to State Fair attendance were
designated as “Excused Absences”. (301 students of 16,000 possible in 2010)

(359 students of 16,000 possible in 2011)



Recurring Concerns

First and Second Year Data

« Concerns about August days in school buildings without air
conditioning

* August 23 and 24, 2010 -- very high humidity—high temperatures
* August 2011, experienced very moderate temperatures
* No schools had early release or late starts because of high temps

* 44 school buildings in 25 districts—-25 are climate controlled

« Minnesota-Land of 10,000 Lakes--Economic impact on resorts

* 100% of student absences across consortium schools related to
vacations were designated as “Excused Absences’

* Public pronouncements that FLY schools are hampering
resort/tourism industry has not been substantiated with data



Reflections--Challenges

. Surviving = .thr1v1ng .
« Natural territorial forces -remain selfless
« Political forces

« Recognizing the possibilities

- Maintaining focus
 Improve student achievement

“~ Y

- Aligning efforts and resources
 Provide for each other what none of us can do in isolation



Questions?




