
Winter Conference  

Getting Learning Right  

the First Time ð Every Time  
 



The Institute @ CESA #1 



was not designed to get learning right 

for everyone  



¾Batch processing of learners  

¾Age-based grouping  

¾Time and credits as measures of learning  

¾Use of proxy data to measure learning  

¾School-based learning focus  

¾Tradition -driven school calendar and schedule  

 



To establish personalized learning as the 

dominant approach to educating youth  



Learner Profiles  

Customized Learning Paths  

Progress is Proficiency -based 



Educator Driven  Learner Driven  





¾ Rests on new assumptions 

¾ Change is non -linear  

¾ Leads to dismantling, abandonment and/or 

replacement  

¾ Involves new ideas and approaches to key services  

¾ Requires new skill sets, roles and relationships  

¾ Sustained by reallocating resources  

¾ Requires the development/adaptation of new and 

existing technologies  

¾ Promises high return on investment  
 







¾Learning and Teaching  

¾Relationships and Roles 

¾Structures and Policies  



¾Learning and Teaching  

ÅInnovative modules 



¾Relationships and Roles 

ÅInnovative models 



¾Structures and Policies  

ÅInnovative systems 



¾Develop real time learner profile data & 
diagnosis system  

¾Develop personalized, proficiency -based 
professional development  

¾ Incorporate student voice in design work  

¾Redesign teacher preparation approach  

¾Establish integrated model sites  

¾Expand proficiency -based progress 
measurement practices  

¾Document impact of changing system  





Who else is working to redesign the system?  



TIE 
Rapid City, South Dakota  



NextEd 
Connecticut  


