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was not designed to get learning right
for everyone



Problems with the Current Design

Batch processing of learners

Age -based grouping

Time and credits as measures of learning
Use of proxy data to measure learning

School-based learning focus
Tradition -driven school calendar and schedule



To establish personalized learning as the
dominant approach to educating youth



Learner Profiles
Customized Learning Paths
Progress Is Proficiency -based



Continuum of Personalized
Learning Approaches

Educator Driven Learner Driven

/




Personalized Learning as
Disruptive Innovation




Transformative Practices

Rests on new assumptions
Change is non-linear

Leads to dismantling, abandonment and/or
replacement

Involves new ideas and approaches to key services
Requires new skill sets, roles and relationships
Sustained by reallocating resources

Requires the development/adaptation of new and
existing technologies

Promises high return on investment
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Change Strateqgy

Learning and Teaching
Relationships and Roles

Structures and Policies



Change Strateqgy

Learning and Teaching
Annovative modules




Change Strateqgy

Relationships and Roles
Annovative models




Change Strateqgy

Structures and Policies
Annovative systems
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What 1s ahead?

Develop real time learner profile data &
diagnosis system

Develop personalized, proficiency -based
professional development

Incorporate student voice in design work
Redesign teacher preparation approach
Establish integrated model sites

Expand proficiency -based progress
measurement practices

Document impact of changing system



How do we fund the
new system?




Who else is working to redesign the system?



TIE does that!

Learn how TIE can help your school

TIE-LIGHTS HEADLINES

« Doing Math with the Rubik's Cube: |
just got back from the NCTM [...]

Best of History Web Sites: In this
blog post, Glenn Wiebe [...]

10 Video Websites That Are Like
YouTube for Kids: The Internet is
wonderful for [...]

TIE DOES THAT!

Leam about online productwity tools like Google Docs and
* Google Apps with TIE's on-site workshops.

Did you know that TIE Members get great product discounts?
LATEST NEWS & EVENTS

MEMBERSHIP &
WORKSHOPS

Check out our free online
workshops! Save time and
money with TIE
Membership services,
including professional
development, product
discounts, and data
services. Find out why 160
districts and organizations
take advantage of TIE
Membership.

PROFESSIONAL CONFERENCES

DEVELOPMENT

In addition to assisting
schools with technology
related professional
development, TIE
professionals are prepared
to assist schools with a
wide variety of pedagogical
and content related
services.

The 25th Annual TIE
Conference was a
success! Save the date for
next year's event - April 15-

17, 2012 in Sioux Falls.

(1 Tube)

Hear from the authors of

Inevitable: Mass Customized

Learning
TIE Conference

Please join us at the 26th Annual TIE
Conference to be held in Sioux Falls

SD, April 15-17, 2012.
Tech Tuesdays

A new topic on the first Tuesday of

every month. Register now.

Digital Citizenship: Breaking the
Culture of Mean
TIE's newest DVD providing the skills

and insights educators need to help
students navigate their way out of

cyberbullying.

TIE

Rapid City, South Dakota
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Identifying the Problem - Making the Transformation - Staying Connected -

Putting Connecticut's Students
at the Center of Education.

Connecticut's public schools don't need a few changes.
They need a total transformation. That's the
recommendation of The Connecticut Association of Public
School Superintendents (CAPSS).

The key proposal? Revolve everything around the “learner”
to ensure Connecticut’s children receive the best possible
education.

To learn more about this new approach, explore this site.

You'll find information about the problem, recommendations
to solve it and ways to stay updated on our progress.

» See this new model in action

NextEd
Connecticut
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