
Increasing Countywide Graduation Rate 
Actions Taken and Progress to Date 

2009 2010 2011 

Board Passes  
A-GRAD 

Commissioners  
& 

Superintendents  
Begin Joint Discussions 

Shared Data Pilot Begins 
Expands 2011 

September 2011 
Shared Social 
Work Project 

ALC + Pilot Begins 
Expands 2011 

February 2011 
All School Boards Pass 
Resolutions to Increase 

County Grad Rate 

Spring 2011 
Innovation Incubator Identifies  

Six Components of  
Effective Model 

September 2011 
New Model Implemented in 

287 ALCs 

Fall 2011 
TIES Personalized Learning 

Plan in 287 ALCs 

80% by 2015 

Current  
Six-year  

2009 Graduation  
Rate 

68% 

July  2010 
Philadelphia Visit / 
Multiple Pathways 

November 10, 2010 
 

•Understand 2009 Grad Data  
•Lessons from Philly 

October 14, 2011 
 

• Prevention/Robust 
Network of ALCs 

• System Barriers  
• Declare Actions 

2010  
Grad Rate 
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