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Building AI Literacy: Hopkins’  
Human-Centered Approach

August 28, 2026
Executive/Legislative  
Committee Meeting
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Anderson Center
Bethel University
Arden Hills 
 
September 11, 2026
Board of Directors 
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Quora Education Center
NE Metro 916
Little Canada 

September 25, 2026
Executive/Legislative  
Committee Meeting
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Anderson Center
Bethel University
Arden Hills 
 
October 2, 2026
Board of Directors 
Meeting
7 a.m. - 9 a.m.
Quora Education Center
NE Metro 916
Little Canada 

As artificial intelligence (AI) rapidly changes education, Hopkins Public 
Schools has focused on preparing students and staff to use AI responsibly. 

Over the past several years, our educators and technology leaders have  
explored new AI tools, collaborated with other school districts and studied how 
AI can support teaching and learning.

Some districts have approached AI as a 
choice between banning it entirely and 
embracing it without limits. Hopkins 
chose a middle path by helping students 
understand what AI can and cannot do, 
when to use it and when not to, and how 
to remain the author of their own  
thinking. 

“We believe AI literacy requires more than understanding how an AI tool works; 
it requires understanding its impact on people, communities and the world 
around us,” said Tiffany Nielsen-Winkelman, Ph.D., learning design futurist and 
assistant director of Innovation, Design and Learning. 

That philosophy has guided Hopkins' approach to AI, from professional  
learning for staff to classroom expectations for students. “Our commitment is 
to use AI responsibly by prioritizing student safety, supporting staff well-being 
and efficiency and making ethical decisions that keep people at the center of 
our work,” Nielsen-Winkelman said. 

Professional learning and student instruction
During the 2025-26 school year, Hopkins expanded AI learning through staff 
professional development, community events and the creation of districtwide 
AI Literacy Guidance. Teachers, technology integration specialists, students, 
families and community members provided feedback to help ensure the  
guidance reflected both best practices and community values.

I am honored to have the opportunity to serve as the chair of AMSD for the 2026-27 school year and I 
look forward to working with my AMSD colleagues over the next year. We will soon begin the process 

of building our legislative platform for the incredibly important 2027 legislative session when the next 
biennial budget will be adopted. This month’s research article highlights AMSD’s 2026 Education Issues 
Guide. Please share the guide with your colleagues, parents, and community members and urge them 
to get involved in the electoral process. Thank you for your continued support of public education and 
best wishes for a successful start to the school year!

http://www.amsd.org
http://www.facebook.com/amsdmn
https://twitter.com/amsdmn
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Utilizing the SEE Model and AI Traffic Light Protocol

This month’s member feature was submitted by Kristi Mussman, Director of Communications and Marketing, Hopkins 
Public Schools.

The guidance addresses responsible technology use, information literacy, creativity, academic honesty, 
privacy and ethical decision-making. It also sets clear expectations for using vetted and approved AI 
tools.

Grounding the work in district values
Hopkins adopted a human-centered approach to AI use because it helps personalize learning, address 
disparities and prepare students for a global society. Throughout the development process, leaders 
asked not just “Can we use AI?” but “Should we, and under what conditions?” 

By grounding our work in Hopkins’ values and consideration of equity, human agency, privacy,  
transparency, student well-being and environmental sustainability, our guidance remains relevant even 
as technology evolves. 

SEE Model and AI Traffic Light Protocol
Our philosophy is reflected in the district’s AI Literacy Guidance, which is built around three  
expectations: AI use in the classroom must be safe, ethical and effective (SEE). We adapted the SEE 
Model from a framework developed by AI for Education, then tailored it to reflect Hopkins’ values and 
learning goals.

AI literacy can feel abstract, but the SEE Model helps move it into a concrete instructional space.  
Students learn to think critically about AI-generated content, evaluate its accuracy and bias, recognize 
its limitations and take responsibility for the final product. Students are required to cite their AI use just 
as they would any other source. 

To support consistent expectations across classrooms, we use an AI Traffic Light Protocol. A green light 
indicates AI may be used as a partner in learning. A yellow light indicates AI may be used under specific 
teacher-defined conditions. A red light indicates students should avoid AI use entirely and utilize their 
personal creativity and critical thinking skills.

Teachers apply the protocol at the assignment level, which preserves professional judgment while  
giving students and staff a shared vocabulary across buildings and content areas. 

Why Hopkins does not use AI detectors
Hopkins emphasizes instructional practices that promote authentic student learning, rather than 
relying on AI detection software. AI detectors produce high rates of false positives, demonstrate bias 
against multilingual and Black, Indigenous and People of Color (BIPOC) writers, and can often be  
bypassed by students.

Detectors are also misaligned with the district's restorative culture commitments. We have chosen to 
prioritize pedagogy over policing through clear assignment design, transparent expectations, process 
evidence such as drafts, notes and oral checks, and human-centered dialogue when questions arise.

AI will continue to evolve, but Hopkins Public Schools believes the mindsets and skillsets students need 
will remain consistent: critical thinking, ethical decision-making, creativity and responsible use of  
technology. By grounding AI literacy in these competencies, the district is preparing students not just 
for today's classrooms, but for the future they will help shape.

Learn more about our AI literacy work at hopkinsschools.org/academics/ai-literacy.

http://hopkinsschools.org/academics/ai-literacy
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AMSD Releases 2026 Education Issues Guide
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2026 is a major election year with all of the state’s constitutional offices and State House and Senate 
seats on the ballot. There will be many new faces at the State Capitol next session with 43 current 

legislators either retiring or running for another office. 

•	 LINK: View the Legislative Retirements compiled by the Minnesota Legislative Reference Library

The race to succeed retiring U.S. Senator Tina Smith and all eight U.S. House Seats are also on the ballot. 
In addition, several AMSD member districts will have important referendum questions on the ballot this 
fall along with school board member races in many districts.

Regardless of which party wins control, there will be plenty to tackle when the Legislature convenes the 
2027 session on Jan. 12, 2027. Those elected will determine the funding level for schools for the next 
two years, as well as significant education policy issues.

As in years past, AMSD has compiled an Education Issues Guide to provide supporters of public schools 
— from school board members and administrators to parents, candidates, and members of the  
public — with research, education funding trends, a summary of recent legislative action, as well as key 
questions that voters can ask candidates seeking office. Specific topics include key education funding 
streams, school property tax information, data on Special Education and English learner funding short-
falls, as well as tips on how to engage with legislative candidates. 

Minnesota school districts face significant financial challenges. AMSD’s annual budget survey conducted 
in March 2026 showed AMSD members projecting more than $223 million in combined shortfalls for the 
2026-27 school year. The $420 million in cuts for the 2028-29 biennium that were included in the 2025 
Education Bill compound the challenge and highlight the importance of the 2027 session. 

The guide also highlights 
how key funding streams 
continue to lag behind 
inflation. Local optional  
revenue (LOR), for  
example, a critical  
funding stream, has lost 
considerable ground to 
inflation since it went 
into effect in 2014 and 
would be $260 per pupil 
higher in the coming 
school year if it had kept 
pace with inflation.  
Likewise, the basic 
funding formula — even 
though now linked to 
inflation — would be 
$1,474 per pupil higher 
in FY27 if it had simply 
kept pace with inflation 
since 2003, the year the  
Legislature repealed the 
general education levy 

https://www.lrl.mn.gov/history/retire
https://www.amsd.org/2026/03/2026shortfalls/
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Dr. Tommy Watson to Keynote Fall Conference
Continued from page 3

and committed to funding education with state income and sales taxes.

The guide also includes links to AMSD position papers and other legislative resources and research that 
AMSD uses throughout the session to advocate for our school districts and inform legislators.

As it stands, public school enrollment in Minnesota for 2025-26 was 873,175 students, with more than 
478,000 of those students attending AMSD schools. AMSD currently represents more than 50 greater 
metropolitan area and regional center school districts and intermediate/cooperative districts —  
collectively enrolling well more than half of all public school students in Minnesota.

•	 LINK: View the AMSD 2026 Education Issues Guide
•	 LINK: Minnesota Secretary of State Office

SAVE THE DATE

The Association 
of Metropolitan 
School Districts 
and BrightWorks 
are teaming up 
again to host a fall 
policy conference 
on Tuesday, Nov. 
10 at the Marriott 
Northwest in 
Brooklyn Park. 

The theme of 
the conference is 
Resilient Schools, 
Bright Futures: 
Supporting Students 
and Educators for 
Tomorrow.

The keynote speaker will be Dr. Tommy Watson, a former University of Minnesota Gopher Football standout and now 
motivational speaker, author, and executive coach who shares his message of resilience to help empower students, 
educators, parents and communities with the habits of resilient champions.

Dr. Watson transformed an impoverished childhood, marked by parents who struggled with heroin addiction and 
were arrested 121 times, into a highly successful career. Overcoming homelessness, he earned four degrees, including 
a doctorate in education, and has become a leading authority on resilience, leadership, and managing change.

FEATURING DR. TOMMY WATSON

https://www.amsd.org/shared-files/14690/?ElectionGuide2026.pdf
https://www.sos.mn.gov/elections-voting/

