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Executive Committee Meeting
Friday, April 24, 2026, 7:30 — 9 a.m.
Hybrid meeting — In person and via Zoom

Members Present: Jim DeMay Marcy Doud Wendy Lundsgaard
Julie Nielsen Cassandra Palmer  Kent Pekel
Alison Sherman Kita Yang
Staff Present: Scott Croonquist Kimberly Jansa Troy Melhus
Guests Present: Kris Amundson Jim Grathwol
Welcome

AMSD Chair Alison Sherman called the meeting to order at 7:32 a.m. and welcomed everyone.

. Approval of Minutes of March 27 Meeting

Chair Sherman asked members to review the minutes from the March 27 meeting. A motion was made
and seconded to approve the minutes. The motion was approved.

Approval of April Disbursements

Chair Sherman asked members to review the monthly disbursements. A motion was made and
seconded to approve the April disbursements. The disbursements were approved.

. Approval of Quarterly Treasurer’s Report

Chair Sherman asked members to review the quarterly treasurer’s report. A motion was made and
seconded to approve the report. The quarterly treasurer’s report was approved.

Review and Discussion of Draft 2026-2027 Budget

Executive Director Scott Croonquist provided an overview of a draft 2026-2027 AMSD budget. He noted
that a top priority was to keep membership dues relatively flat given the budget challenges facing
member school districts. Under the draft budget, some districts would see a small increase and others a
small decrease depending on the change in the resident student count. He noted that the previous line
items for Reimagine Minnesota and Research Projects are combined into a new line item — Special
Projects and Events. The new line item includes our contribution to the Minnesota Kids Rise initiative.
Chair Sherman reported she recommends a two percent cost of living salary increase for AMSD staff
which is reflected in the draft. Croonquist asked committee members to share any feedback with him.
The budget will be brought back to the committee next month for approval and then presented to the
Board of Directors on May 29 for final approval.

Adjournment

There being no other business, Chair Sherman adjourned the executive committee meeting at 7:38 a.m.



