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Ten Minnesota Commitments to Equity

Prioritize equity.

Start from within.

Measure what matters.

Go local.

Follow the money.

Start early.

Monitor implementation of standards.

Value people.
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Improve conditions for learning.

10.  Give students options.

Items 2 and 7 are emphasized.




COMPASS

The purpose of COMPASS is to ensure all Public,
charter, and Tribally Controlled schools have regional
access to a support system designed to ensure
rigorous and equitable outcomes for each student
without exception.
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Unprecedented
Collaboration:

~ Regional
Expertise and

Relationship

~ Strategic
Leadership and
Resources
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Service Cooperatives

Northwest Service 2
Cooperative Regional COMPASS Team

Northeast
Service
Cooperative
Regional COMPASS Team

Brigl"\lWorks
gegional COMPASS Team COMPASS MDE Division
Service
Cooperative
Regional
COMPASS

Team

South Central
Service Cooperative
Regional COMPASS Team



Tiered Levels of Support

Intensive Support: Identified for

Comprehensive Achievement and Civic
Readiness (CACR)

Targeted Support: Multiple schools Identified
for Support
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Brightworks Tiered Service Model

Applying MNMTSS to our service model

e WBWF/CACR District
e Multiple Advocates/Multiple Schools Tier 3

e MnMTSS Implementation Expectation

e May or may not have an MNnMTSS grant

e Non-WBWF/CACR District
e Multiple schools identified .
. o Tier 2
e Advocate(s) Assigned to district

e May or may not have an MNnMTSS grant

e No advocates assigned to district
e May or may not have an MNMTSS grant Tier 1
e Request for COMPASS content service

*No MNMTSS current* cohort participation, but may have previously participated in a cohort



Br?ghtWorkS Tiered Service Model

District Supports

o COMPASS Pathways
e Aligned Support
e Personalized Wrap Around Team Tier 3

e Continuous Improvement Lead/Coach Support

e Access to Communities of Practice and Networking Support

e Monthly Team Meetings

o COMPASS Pathways
e Aligned Supports (small cohorts)

e Continuous Improvement Lead/Coach Support Tier 2

e Access to Communities of Practice and Networking Support
e Quarterly Team Meetings
o COMPASS Pathways
Aligned Supports (cohorts °
* Allg Pports | ) Tier1
e Access to Communities of Practice and Networking Support

*No MNMTSS current* cohort participation, but may have previously participated in a cohort




COMPASS

Increase the number of students experiencing local M easurad b I e
education systems where all students, families, and staff

feel safe, seen, supported, welcomed, challenged, and O u tc O m e S
celebrated and students are given opportunities to not only
succeed, but thrive.

Improve student outcomes by increasing the numbers of
students proficient in reading and math.

Reduce outcome disparities for students of color, Indigenous
students, students receiving special education services,
multilingual students, and other student groups while
improving outcomes for all.
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COMPASS Content Pathways

2025.2026 COMPASS Pathways Professional Learning Catalog

A COMPASS Pathway is a clearly defined professional learning opportunity
aligned to COMPASS goal(s) that supports MnMTSS implementation and is
consistently delivered and accessible across all regions.

The pathways are developed by statewide content teams to include interactive
professional learning courses that build participant knowledge and capacity.
COMPASS Pathways bridge the gap between learning and implementation
through aligned support that may include consultation, coaching, and/or
technical assistance.


https://drive.google.com/file/d/1QOQe4UNO1tacd4BpwnTEUATEVpsaLB0u/view?usp=sharing

BrightWorks COMPASS Team

~ COMPASS ITEAM
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https://drive.google.com/file/d/1T2Zls9dDtiAYsJ3aqBMG5J9tQWhGg3Nn/view?usp=sharing

W DEPARTMENT
| OF EDUCATION

Questions?

Chris Streiff Oji
chris.streiff.oji@brightworksmn.org
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