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CONNECTI    NS
Investing in Leaders: Supporting  

Principals for Student Success

District office leaders and principals gather for a beginning-of-the-school-year 
retreat to connect and plan for the year ahead.

Research shows that principals are the most important factor in student  
success within a school district. According to the Wallace Foundation,  

effective principals contribute significantly to outcomes like student achieve-
ment, reduced absenteeism, and teacher retention. Recognizing this, School 
District 197 has been working intentionally to strengthen the partnership  
between the district office and principals to maximize their impact.

Creating Conditions for Success
To support district principals effectively, School District 197 has adopted The 
Principal Support Framework, developed by the University of Washington 
Center for Educational Leadership (CEL). This framework outlines how district 
office leaders and principals can collaborate to address inequities in education 
and improve student outcomes. 
 
“Our goal is that every school in our district is a place where all students feel 
happy, proud, and have a sense of belonging,” Superintendent Dr. Peter  
Olson-Skog shared. “Our theory of action, rooted in the Principal Support 
Framework, is that students thrive when there is high-quality teaching in every 
classroom. This happens when teachers are supported by strong, equity-driven 
instructional leadership from principals. This happens when district office  
leaders create an inclusive culture through strategic partnerships with  
principals.”  

I am looking forward to sharing AMSD’s 2025 legislative platform, highlighted in this month’s newsletter, 
with our legislators at the annual session preview on Friday, Jan. 10 from 7:30 – 9:45 a.m. The preview 

will be held in a hybrid format with the option to attend in person at the Quora Education Center or  
participate virtually via Zoom. The program includes a legislative panel discussion with the co-chairs of 
the House Education Finance Committee and the chair and lead of the Senate Education Finance  
Committee. We have also invited Gov. Walz and Commissioner Jett to share some remarks. Happy  
holidays and I look forward to joining you in advocating for our students and schools in the New Year!

http://www.amsd.org
http://www.facebook.com/amsdmn
https://twitter.com/amsdmn
https://wallacefoundation.org/report/how-principals-affect-students-and-schools-systematic-synthesis-two-decades-research
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Intentional Principal Partnerships Create Improved Outcomes

This month’s member feature was submitted by Sara Blair, Director of Communications, School District 197.

1.	 Foster an inclusive leadership culture focused on creating equitable experiences and out-	
	 comes: District office leaders create conditions for, model and sustain ways of learning and 	
	 working that empower school leaders to foster equitable school communities for all students.
2.	 Co-create a shared vision of principals as leaders: Collaborating with the school community, 	
	 the district office leaders define clear expectations for principals to lead for equitable student 	
	 experiences and outcomes.
3.	 Build a system of support for principals to grow as leaders: District office leaders ensure a 	
	 coherent approach to help principals continuously develop knowledge, mindsets, and practices 	
	 for equity leadership.
4.	 Develop a strategic partnership between the district office and principals: District office 	
	 leaders and principals work together to integrate processes and services that prioritize equitable 	
	 school leadership.

 
The Principal Support Framework identifies four key action areas for district office leaders to improve 
support for principals: 

Aligning with the Strategic Framework
School District 197’s intentional focus on principal support directly aligns with their strategic framework 
and mission statement: School District 197 is committed to caring relationships, equitable practices, and 
high achievement for all. 

As outlined in the strategic framework, positive learning experiences for students begin with  
connections where they feel trusted, affirmed, and valued. From there, everyone in the district holds 
themselves accountable for removing barriers and creating equitable systems. Only then can all  
students achieve academically, socially, and emotionally. Strengthening partnerships with principals  
ensures they are building equitable school environments that reflect these commitments, supporting 
both educators and students in meaningful ways. 

Building Partnerships in School District 197
Here are some ways School District 197 is collaborating with principals to make every school a place 
where all students can thrive.

•	 Co-Creation of District Systems - The adage “Nothing about us without us” is applied when 
deciding how best to support principals. School District 197 is intentional about having principal 
voice at the table as they define what their district systems will be. It’s more than input—it’s  
creating systems together from the ground up.  

•	 Speed-Dating Style Feedback Sessions - District leaders host "speed dating" events where  
principals rotate between department leaders and answer the question, "How can we better meet 
your needs?" This open dialogue has helped align district resources with school needs. 

•	 Providing Focused Professional Development - Principals participate in the Minnesota  
Instructional Leadership Academy professional development program to build a shared language 
for effective instructional practice. Beyond common language, the program improves principals’ 
ability to have meaningful conversations and promotes deep reflection by teachers on their  
practice.

•	 Weekly Principal Meetings and Regular Check-ins - Principals meet nearly weekly in both one-
on-one and group settings with district leaders. Together, leaders have authentic conversations 
about challenges, successes, and opportunities. Additionally, there is targeted leadership develop-
ment (where the content is co-created with principals) to address needs identified by principals.  

Through intentional partnerships and targeted support, School District 197 is committed to helping their 
principals lead schools where every teacher and student thrive. By working together, they’re building the 
foundation for equitable, high-quality education across the district.
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AMSD Board Adopts 2025 Legislative Platform
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The 2025 legislative session convenes Jan. 
14. While the primary focus of the session 

will be the adoption of a new biennial budget, 
2025 will be no ordinary session. 

For only the second time in state history, it  
appears the Minnesota House will be dead-
locked in a 67-67 tie. DFL Speaker Designate 
Rep. Melissa Hortman and Republican Speaker 
Designate Rep. Lisa Demuth announced that 
each committee will have DFL and Republican 
co-chairs and be equally divided in member-
ship. That means bills will need to have  
bipartisan support to pass out of committee. 
The Senate remains in DFL control after Sen. 
Ann Johnson Stewart (DFL-Minnetonka) won a 
special election maintaining a razor thin 34-33 
DFL margin. 

Then there’s the November economic fore-
cast. The Minnesota Management and Budget 
Office issued the November State Budget and 
Economic Forecast last week which projects a 
$616 million balance at end of FY26-27  
biennium — $1.1 billion less than prior  
estimates. Compounding the challenge, the 
forecast projects a growing structural  

imbalance and a budget deficit of more than $5 billion for the FY28-29 biennium. 

All that makes for a difficult session as many of our school districts face tight budgets of their own in 
the face of rising operational and labor costs and expansive new requirements approved in the last 
biennium. To address the projected budget shortfalls, and other important issues, the Association of 
Metropolitan School Districts Board of Directors has adopted a legislative platform for 2025 focused on 
several areas: 
 
Funding Priorities. 
While the basic formula now includes an inflationary increase of at least two, but not more than three 
percent, that will fall far short of keeping pace with inflationary cost pressures impacting school districts. 
It’s for that reason the platform leads with AMSD urging lawmakers to increase the formula allowance 
by 3 percent over current law for FY26 and FY27. 

Another key platform plank urges lawmakers to increase Local Optional Revenue (LOR) from $724 to 
$974 per pupil to recover ground lost to that inflation. LOR has been frozen at the same level since 
school districts started receiving it in 2015.  

The platform also calls for funding to cover new mandates and programs approved last biennium — 
namely the costs of the Minnesota Unemployment Insurance and Paid Leave programs and the ongoing 
required teacher training and curriculum under the Read Act. Also critical is reforming the  
compensatory funding formula to ensure school districts don’t lose significant revenue following the 
passage of the Universal School Meals legislation in 2023.  
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Focus on Student-Centered Learning
Continued from page 3

Enhance Student-Centered Learning.  
A continuing focus for AMSD districts is removing barriers to enhancing student-centered learning  
opportunities. AMSD is calling on legislators to enhance the student experience through broadening the 
definition of hours of instruction to allow students to earn credit for learning wherever it occurs,  
eliminating existing barriers to student-centered learning, and reforming the assessment system,  
including replacing the high school MCA exams with a nationally recognized college entrance exam.

Ensure Safe Schools for Students and Staff.
School and student safety remain paramount to AMSD members. To protect public assets and ensure 
safe and secure learning environments for students and staff, the AMSD 2025 platform calls on state 
policymakers to:				  

•	 Increase the per pupil allocation for the Long-Term Facilities Maintenance (LTFM), Operating  
Capital, and Lease Levy programs to recover ground lost to inflation since 2014, and expand the 
allowable uses of LTFM revenue to include security modifications and additions for instructional 
space;	

•	 Allow limited removal time from class within Non-Exclusionary Discipline (NED) to enable schools 
to plan effective reentry supports and interventions to ensure safe classrooms; and

•	 Increase the Safe Schools Levy. 

Restore Managerial Rights and Enhance Local Control. 
One policy area in which nearly all school leaders agree is the need for state policymakers to  
acknowledge the challenge of one-size-fits-all mandates for school districts — and that there are  
appreciable differences between school districts based on factors including the local labor market,  
district size, and demographics to name just a few. 

With that in mind, AMSD is calling on the 2025 Legislature to restore inherent managerial rights and 
allow locally-elected school boards to meet the needs of their students, staff, and community, including:

•	 Repealing the requirement that locally elected school boards negotiate e-learning days, student 
testing, and student-to-staff ratios; 

•	 Allowing locally elected school boards to renew an existing capital project levy at the same rate 
after a public hearing;

•	 Allowing school boards to establish the school calendar that best meets the needs of their  
students, staff, and community; and

•	 Allowing school districts to publish official proceedings on the district website in lieu of publishing 
them in a newspaper. 

Likewise, to protect districts from the burdensome costs of anonymous data requests, AMSD is calling 
on legislators to require individuals submitting data requests to identify themselves and the  
organization they represent — and allow districts to recover the rapidly escalating costs, including legal 
costs, associated with them. 
 
Finally, AMSD urges the lawmakers to refrain from enacting any new mandates to allow school districts 
to successfully implement the new programs and requirements adopted during the last biennium.

•	 Link: View the full AMSD 2025 Legislative Platform

https://www.amsd.org/shared-files/13533/?mc_cid=1fb8395cf8&mc_eid=UNIQID

