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What Success Looks Like 



David Parker, Community Rep
VP of Research & Development -
ServeMinnesota



Our Reach: Each dot 
represents a 
community we serve

AmeriCorps Goal: To improve lives, strengthen 
communities, and foster civic engagement through 
service and volunteering.

Who/What was the Community Partner?

Our Goal: Collaborative partnerships between 
researchers, community members, and 
AmeriCorps programs will produce sustainable 
evidence-based practice and community 
improvement.



A Community Approach that Bridges a Gap

Research:
A Flawed Incentive System

Practice:
Gaps in Access and Engagement



The Bridge2Read Origin Story 
(in 2 min or less)

● Innovation
● Research 
● Community Resources ● Reading Science

● Implementation Science
● Demonstrated impact

● Materials
● Training 
● Coaching

*All ‘open-source’



READ Act Alignment
Read Act Policy Element Bridge2Read Alignment

Evidence-based Instruction for 
Foundational Reading Skills

✓ Instruction focuses on developing phonemic awareness, 
phonics/decoding, fluency and the complementary encoding (e.g., 
spelling/writing) skills that support successful literacy development. 

✓ Instructional methods are proven and evidence-based

Culturally and Linguistically 
Responsive Instruction

✓ Embedded instructional guidance–in lesson content, teacher’s manual, 
and via coaching–is provided to differentiate and optimize instruction 
for diverse learners.  

✓ Inclusive and representative content and illustrations

Staff Development ✓ All training is provided

✓ Ongoing coaching support is collaboratively planned and delivered 
throughout the whole school year. 

Assessment ✓ Leverages state-required assessments (e.g., Fastbridge; DIBELS)

✓ No redundant assessment required



Translating reading 
science into 
classroom tools that 
benefit all students. 

ServeMinnesota provides the 
literacy tools and coaching to 
support K-3 teachers!

● Directly complements LETRS
● Targets foundational reading skills
● Complements school’s chosen 

reading curriculum
● Partnership with MN Department of 

Education involving 1,000+ educators
● Partnership with many schools 

training and coaching many K-3 
teachers



Lisa Silmser, Literacy Specialist
Monroe Elementary in Brooklyn Park 





Grades 3-5
MCA Reading



Comprehensive Skill Based Language Arts Curriculum



Comprehensive Skill Based Language Arts Curriculum

Comprehensive Skill Based Language Arts Bridge2Read



Bridge2Read Lessons –
30 Minute Block

Phonological 
Awareness

(5 min)

•Blending, segmenting, deleting, 
substituting syllables, onset rime 
and phonemes 

Word Study
(25 min)

•Decoding/encoding skill building
•Phonics and fluency focus plus 
morphology in 2nd & 3rd grades

14



Early phonological 
awareness 
✔ Words
✔ Syllables
✔ Rhyming
✔ Alliteration
✔ Onset/rime

Basic phonemic 
awareness  
✔ Blending
✔ Segmenting

Phonemic Proficiency 
✔ Deletion medial sounds
✔ Substitution medial sounds

Letter Names
& 

Letter Sounds

Phonics Decoding 
& Encoding

Requires letter sounds and 
blending

Reading with Fluency
Requires letter-sound proficiency and 
phonemic proficiency

Developmental Progressions:  
Phonological Awareness and Reading







Skills Efficacy



Rationale, Lesson Objective & Differentiation

Targeted Instruction

Whole Word Reading & Word Meaning

Dictation 

Fluency Practice 

Sentence Reading - Visualization

Heart Words

Review Letter Cards - Sounds Only

Blending Sounds to Read Words

Letter Sound: Articulatory Gestures

Phoneme Blending

Letter Cards: Name/Keyword/Sound

0 ft.

10 ft.































Decodable Texts



Who Benefits?



Expansion Continues …

All 25 A-H 
Elementary 

Schools 



K & 1
FAST: Early Reading



What Else Does Success Look Like?

Skills Efficacy

● Highest Book Circulation Rate 
● Title 1 Support from K/1 →Grades 3-5
● Changes to IEP Goals and Objectives
● Changes to Curriculum
● Little to No Summer Learning Loss in K-2
● Family Support and Engagement
● Kids Cheering For Spelling and Reading 

Lessons



ServeMinnesota 
provides the 
literacy tools and 
coaching to 
support K-3 
teachers!

Zero Cost
Instructional Materials Coaching Support



READ Act Alignment
Read Act Policy Element Bridge2Read Alignment

Evidence-based Instruction for 
Foundational Reading Skills

✓ Instruction focuses on developing phonemic awareness, 
phonics/decoding, fluency and the complementary encoding (e.g., 
spelling/writing) skills that support successful literacy development. 

✓ Instructional methods are proven and evidence-based

Culturally and Linguistically 
Responsive Instruction

✓ Embedded instructional guidance–in lesson content, teacher’s manual, 
and via coaching–is provided to differentiate and optimize instruction 
for diverse learners.  

✓ Inclusive and representative content and illustrations

Staff Development ✓ All training is provided

✓ Ongoing coaching support is collaboratively planned and delivered 
throughout the whole school year. 

Assessment ✓ Leverages state-required assessments (e.g., Fastbridge; DIBELS)

✓ No redundant assessment required



Contact Info and Resources

Lisa Silmser: lisa.silmser@ahschools.us

David Parker: david@serveminnesota.org

To visit the B2R website, scan the QR code or visit 
www.serveminnesota.org/bridge2read

mailto:lisa.silmser@ahschools.us
mailto:david@serveminnesota.org
https://www.serveminnesota.org/bridge2read/
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