
 

November 14, 2024
Annual Conference
7:30 a.m. - 4 p.m.
Minneapolis Marriott 
Northwest 
Register here:
amsd.org/conference/ 
 
November 22, 2024
Executive/Legislative  
Committee Meeting
7:30 a.m. - 9 a.m.
Anderson Center
Bethel University
Arden Hills 
 
December 6, 2024
Board of Directors 
Meeting
7 a.m. - 9 a.m.
Quora Education Center
NE Metro 916
Little Canada 
 
December 20, 2024
Executive/Legislative  
Committee Meeting
7:30 a.m. - 9 a.m.
Anderson Center
Bethel University
Arden Hills 
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CONNECTI    NS
Lakeville Area Schools and Partner  

Districts Narrow the Achievement Gap 

Lakeville Area Schools students at the end of 
the Rising 9 Retreat in August 2024.

If you haven’t already done so, I encourage you to register for the AMSD/BrightWorks conference on 
Nov. 14. It promises to be a great day of networking and learning with your colleagues. The theme of 

the conference is It Takes All of Us: Engaging Communities for Educational Excellence. Dr. Darrius Stanley 
from the University of Minnesota will deliver the keynote address and there are a wide variety of  
compelling breakout sessions to choose from. The deadline to register is tomorrow - Friday, Nov. 8. 
Further details, including registration information, can be found here.

Lakeville Area Schools (LAS) and partnering districts are striving to close the 
achievement gap among all students through Achievement and  

Integration (A&I) work. As a racially isolated district, LAS is eligible to receive 
funding through the Minnesota Department of Education (MDE) for A&I work. 
As defined by MDE, a district is classified as ‘racially isolated’ if enrollment of 
protected-class students is more than 20 percent, compared to the number of 
protected-class students in one of their adjoining districts.  

LAS’s A&I plan leverages data to uncover disparities and inform targeted  
interventions. The district strives to create a system that supports all students, 
families and staff, while prioritizing systemic improvements and individualized 
support. “Addressing these gaps requires a comprehensive and equitable  
approach that values diversity, challenges bias and racism, empowers  
students, and provides the necessary support to help all students thrive,” said 
Kaetchen Haugen, Equity Coordinator at Lakeville Area Schools. 

Through its A&I work, LAS partners with two school districts: Burnsville- 
Eagan-Savage School District 191 (ISD 191) and Prior Lake-Savage Area Schools 
(PLSAS). LAS collaborates with these partner districts on events and programs 
that allow students to gain experience in leadership, advocacy and  
collaboration — all vital skills needed in today’s global workforce.  

One of these programs was the 
Rising 9 Retreat, which took place in 
August 2024 with ISD 191. The  
Rising 9 Retreat used engaging,  
interactive and fun collaborative 
lessons, among other activities, that 
strengthened critical thinking,  
organization and study skills,  
preparing incoming 9th-grade  
students for their high school 
journeys. Sixteen Lakeville students 

https://www.amsd.org/conference/
http://www.amsd.org
http://www.facebook.com/amsdmn
https://twitter.com/amsdmn
https://www.amsd.org/conference/
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Achievement and Integration Plan Leverages Data to Uncover 
Disparities and Inform Targeted Interventions

participated in the program at Burnsville High School. “I loved watching our students slowly open up 
throughout the program,” said Haugen. “Our staff also did a great job of leading them through interac-
tive learning activities.”  

The Rising 9 Retreat culminated in a tour of students’ respective high schools, where students went on 
scavenger hunts to practice navigating their new school with mock student schedules.  

Another recent event was the Changemaker Hub, funded through World Savvy. On October 3, students 
from Lakeville Pathways Academy, Lakeville North High School and Lakeville South High School  
attended this immersive, day-long event hosted by World Savvy and PLSAS.  

Changemaker Hub united students, educators, school leaders and community members from PLSAS, 
LAS, Jordan Public Schools, Shakopee Public Schools and Burnsville-Eagan-Savage School District. It 
created a space for these individuals to come together, think critically and creatively about the role of 
education in the modern world, and imagine how to develop a system that supports everyone. “[The 
Changemaker Hub] can help schools and teachers see the school experience through the eyes of a  
student,” said Jonathan Hernandez-Sandoval, a 12th-grade student at Lakeville Pathways Academy.  

“We know students are more engaged with their education when their voices are heard and they know 
that they have a hand in making positive change that reflects their values, interests, and fellow  
students,” said Haugen.  

Throughout the day, Changemaker Hub participants  
reflected on the current education system, engaged in 
dialogue across their roles and generations, and collectively 
imagined what the future of teaching and learning could 
look like. 12th-grade Lakeville Pathways Academy student, 
Angaza Onchera, noted his biggest takeaway from the event 
was that “People from all different backgrounds genuinely 
care about changing schools to better support students and 
the community as a whole.”  

Through events like the Rising 9 Retreat and Changemaker 
Hub, students can connect with other students and adults in 
the school system, gain new skills and feel better equipped 

Students participating in the Changemaker 
Hub event.

for success in high school and beyond. "We're committed to fostering collaboration between our  
students and the adults in their school community. By providing opportunities for students to connect 
with each other and with school staff, we hope to create a more student-centered learning  
environment,” said Haugen. “We believe that student voices are essential, and we're eager to support 
them in shaping their own educational experiences."  

Looking ahead, Haugen hopes students will drive some of the A&I work and support efforts in  
connecting the student experience at their school to the adults who work there. “Our students have 
some powerful things to say about what they would change in their educational experiences,” said 
Haugen. “Sometimes, as adults, we need to step back and listen, and then support students in creating 
a plan to make change happen.”  
 
Stay up-to-date with Lakeville Area Schools’ A&I initiatives through the district’s website at isd194.org/
news. 
This month’s member feature was submitted by Samantha Williams, Communications and Engagement Coordinator, 
Lakeville Area Schools.

https://www.isd194.org/news-and-events
https://www.isd194.org/news-and-events
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In positive news regarding  
Minnesota’s efforts to diversify 

the state’s teaching ranks, the 
Professional Educators Licensing 
and Standards Board (PELSB) has 
reported gains in the numbers 
of teachers of color in the 2023-
24 school year. That is among 
the latest findings from the 2024 
Tiered License and Permissions 
Report, presented to PELSB in 
October. PELSB annually compiles 
the number of licensed educators 
in the state, as required by the 
Legislature, to track trends in the 
teaching profession.

Overall the 2024 report noted 
that as of June 30, Minnesota had 
110,250 licensed educators in  
Minnesota, and of those, 7,497 — 
6.8 percent — identified as  
teachers of color or Native  
American. Albeit only a small uptick, it represents a .7 percent increase from 2022-23, or approximately 
500 educators — and an even more significant increase since 2021, when teachers of color identified at 
5.6 percent. 

As AMSD noted at the time of the 2023 biannual Teacher Supply and Demand Report: more work needs 
to be done to continue fortifying and diversifying Minnesota’s teaching ranks. Research definitively 
shows that diverse student populations benefit from seeing a teacher of the same race or ethnicity as 
their own. While 40 percent of the Minnesota student population self-identifies as a race other than 
white, less than 7 percent of the teaching population are teachers of color.
 
Educators identifying as Asian and Hispanic constituted the largest numbers of teachers of color over-
all, with there continuing to be a higher percentage of educators across all racial/ethnic groups who 
hold a Tier 3 or Tier 4 license. More than 91,000 educators of the 110,000 licensed identify as white, and 
more than 1,100 chose not to self-identify their race.

Overall, the number of licensed educators dropped by approximately 3,000 licensees. In 2023-24 there 
were 174,298 licensure fields held by the 110,250 unique educators, of whom 72,706 reported assign-
ments. While most licensure fields have the highest percentage in Tier 3 and Tier 4 levels, there are  
several World Language and Cultures and Career and Technical Education/ CTE Pathways licenses 
which have a higher percentage of Tier 1 and Tier 2. 

When combining Tier 1, Tier 2, and OFP percentages, the licensure area that has the largest proportion 
of teachers using these temporary licenses and permissions continues to be in special education  
licensure fields. There continues to be a higher percentage of educators across all racial/ethnic groups 
who hold a Tier 3 or Tier 4 license. In a key finding of the report, there has been a noticeable decrease 
in Tier 2 licenses since last year — likely due to changes in licensure examination requirements allowing 
many educators to move from Tier 2 to Tier 3 or Tier 4. The Legislature eliminated the requirement of 
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examinations for individuals who completed a teacher preparation program in Minnesota, out-of-state 
educators who met all licensure requirements and received the license in the state, and educators  
recommended for licensure for portfolio. Many educators who were previously unable to pass exams 
were able to move from a Tier 2 license to a Tier 3 or Tier 4 once this exemption from exams was  
created. 

The age group 35-44 reported the largest group of licensed educators statewide, at 26 percent, and the 
18-24 age group is the smallest, at 3 percent. The age groups 55 to 64, and 65 and higher, represent 
more than 25 percent of the teacher workforce — nearly a quarter of all licensed educators are 55 years 
of age or older — effectively meaning that approximately one fourth of the state’s teachers are nearing 
retirement.

AMSD continues to support and urge legislative efforts to create incentives and maintain multiple path-
ways to attract, develop, and retain teachers — particularly teachers of color. 

•	 LINK: View the 2024 Tiered License and Permissions Report
•	 LINK: View the 2023 Teacher Supply and Demand Report

https://mn.gov/pelsb/assets/2024%20Tiered%20Licensure%20Report.final_tcm1113-648341.pdf
https://mn.gov/pelsb/assets/Supply%20and%20Demand%202023_tcm1113-571491.pdf

