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Orono Schools
Mission

“Inspiring and empowering every
student to achieve their highest
potential through exceptional
experiences.”




R°"° Orono Schools
Strategic Plan

Where Excellence is a Tradition and a Goal

Strategic Goals

Desirable end results for students, staff, and the community

Scholarship

Through personalized and rigorous learning
across all disciplines, we will ensure all
students possess the knowledge, skills, and
dispositions to thrive in any post-secondary
experience and achieve their life goals.

Character

We will instill in every child a strong
foundation of ethical decision making,
responsibility, and integrity, nurturing them
to become caring and trustworthy individuals
who contribute to their communities.

Connectedness

We will foster a connected learning
community in which empathy, belonging,
and strong relationships are cultivated to
empower students and staff.




What i1s Orono Action
Committee?

Board membership committee

Orono Action advocates for public
education, specifically for the policies
and funding that further the best
educational outcomes for the
students of our communities.

Committee leaders come from a
variety of backgrounds, including
medicine, education, law, small
business owners, the social sciences,
alumni, and long-standing community
members

20+ years — small lobbying group




Who is Orono Action
Committee?

(Parents, Board, Community Members)

« COMMITTEE MEMBERS
« Timothy Usset, Co-Chair

 Laura Wallander, Co-Chair/Orono School
Board Liaison

* Dr. Becky Kanive @E’S@N@
* Dr. Leslie Locke &@TD@N
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 Maria Veach

« Wendy Lundsgaard, Orono School Board
Liaison



What does OAC do? REROR
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e Develops alegislative platform endorsed by the
School Board that articulates our legislative
priorities.

e Additional Provision: The Orono Action chairs, In
consultation with the Orono School Board and
superintendent, may advocate for additional positions
supported by the Association of Metropolitan School
Districts.

e Communicates our priorities to local and state
legislators via email, phone and in person.

e Collaborates with additional stakeholders such
as individuals, community leaders and other
legislative action committees to further our
priorities.
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Purpose is relationship building
After election for timing Q .

Fall Legislative
Coffee — Fall 2023

Invited all 4 senators/representative,
board chair and 2 others, school
leadership

ORONC)

Hosted at school

ACTTION

Concise and informational
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Other Strategies

- Developing deeper connections through
routine meetings

- Maintaining open communication

- Working as team to create the legislative
platform

- Presenting to the entire board for
approval

- Visiting legislators at the Capitol
- Writing/calling local representatives

- Advocating for important educational
Issues

- Recruiting and interviewing membership




Navigating the
Political Divides ORONO,

- Clear clarity of mission - for all Orono
students, staff and taxpayers

- Application and interview process for
membership

- Legal counsel on membership process

- Leadership structure— board and
community membership

- AMSD platform as foundation
- Willingness to find common priorities

- Understand the political perspectives
and limitations of representatives

- Be realistic and concise in messages




Thank you!

Questions?




	Slide 1: Where Excellence is a Tradition and a Goal
	Slide 2: Orono Action Committee Partnership    Association of Metropolitan School Districts  10/04/2024
	Slide 3:   Orono Schools Mission
	Slide 4
	Slide 5: What is Orono Action Committee?
	Slide 6: Who is Orono Action Committee?  (Parents, Board, Community Members)
	Slide 7: What does OAC do?
	Slide 8: Fall Legislative Coffee – Fall 2023
	Slide 9: Other Strategies
	Slide 10: Navigating the Political Divides 
	Slide 11: Thank you!  Questions?  

