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» ~ Charge (purpoese/function)
<4,

~ e Assist the school board with
< education-related legisiation

~ — Developing, propesing, advecating for
legislative positions
< e School beard authorized, board—
pased committee composed of
volunteers

e |_egislative priorities developed with
community Invelvemeni
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» ~ Charge (purpose/function)
<4,

~ o Solicit Information
<~ s Develop pesitions
<

s Set priorities

s Develop advecacy work plan
4 ¥ - Communicate
p e Develop relatienships
X
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Steering Committee

Develop

other groups u

s Organize &
facilitate special -o
events ‘\

. pesItionNs
4* Set priorities
1 Coordinate with L
4# :




Steering Committee

o Advocate at the

. locall & state
level
T Cc_)mmur_licate

with legislators u

e Promote & L
assist with .o\
advoecacy ‘\




Steering Committee

4* s Jrack legislation
e Alert memibers
e Educate the

non-school
commuRiIty. u L
=0
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Coalition members

o Communicate with
legislators

e ASSISt IN
developing
communications
networks

o AsSsISt with school
Site efforts
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~ Ingredients for success
<.

~ s SUpport at the highest levels

e Sustained, leng-term
commitmenit

~ o Vulti—tier structure
<

e Develop new methods of
~ involvement
«
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School Liailsons:
Job Description

— Facilitate advoecacy efforts at each
school site

s Keep messages short, simple,
nenpartisan, and relevant te specific
school sites

— Educate parents and moetivate

~ them to action
<
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4‘ s Educate and advecate
<
X
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School Liaisons:

~ Buillding a Sustainable Model

~ School liaisons coordinator
s Work with principals and stafi

e The 3 “R’s”
— Recruiting
— Retaining
— Reinvigerating

~ Support, support, support
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Structure for an

| ~ Effective School Liaisoen Program
<.

Legislative Action Coalition Information
Steering Committee Alerts

communication
School LiaiSon+ > Business Force
Coordinator support Coordinator

Support
A J . . .

School Liaisons % > Busmes! Task Force
Membership

LAC Email
Membership




4~ School Liaisons:
~ Effective Action Tools

~ Coordinate advocacy efforts at each
site

— Develop an emaill tree

— Organize letter writing campalgns
— Organize letters to the editor

— Organize visits with legislaters and trips
te the Capiitol

4~ — Develop a phone tree
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~ Business Task Force
4,

~ » Buildl a coalition of business
< owhners and senior executives

— Communicate suppoert for school
district Initiatives
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~ Strategy #1

<

|
~ e Recruit

<~ — |dentify task force members

<

— Cover all legislaters
— Create a database
<~ — Develop letter of Intreduction
~ — Prioritize and ViSIt
<«
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~ Strategy #+2

<
.

~ s Develop a process for ongoeing
< communications with Business
4‘ fask Eorce members
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<
' ~ Strategy #3
<.

~ s Develop a list off the most

< effective and efficient actions
~ that Business lask Force
mempbers can Implement when

.
asked
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«
~ Strategy #4
<.

Create a high

<« ™ visibility event at [T G!m
a key time during == =
< each legisiative HEWSPapeTs

SESSIoN, TOocUSING BRI JOURNAL
on businesses

Suppert fer the
~ school district |%NNEzTI5N§ |

N
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